APPROACHING OTHERS

“Nobody Gets Hurt”

Hareesh Pillai
June 30, 2009

Ex¢onMobil
/"/ Hé-br\Oﬁ Taking on the world’s toughesﬁnergy challenges.



What is Approaching Others?

e Short conversation with another
which highlights some exposure /
hazard which should be
addressed by that person

* Method of expressing care for
another individual

» Part of good teamwork that results
In improved team performance
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My new friend Rigo .,g/
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What would you do? ~U/
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Approaching Others is all about ... ,)
Becoming a team Observing Relationships
Showing appreciation Partnering Engaging
Interacting Building knowledge Discussing
Effectively communicating Demonstrating care Challenging
Building trust Learning Motivating
Contact Fostering Educating
Alerting Verifying Supporting
Meeting Facilitating Assuring
Greeting Validating Influencing
Seeking to understand Coaching Changing
Encouraging Mitigating Sustaining
Building confidence Showing respect Improving
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My Personal Call to Action :)J(
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Hareesh’'s 2009 Personal SSH&E Plan

e Serve as a passionate and relentless communicator, and advocate for
SSHE excellence in EMDC, on the Hebron Project and  in the Province of
NL

— Plan and execute Contractor SSHE workshop during 7/09 that describes my
expected best SSHE practices and sets my expectations of service providers and
offers my ongoing help in meeting those expectations

» Challenge all stakeholders' to actively intervene a  nd provide creative
approaches in support of superior SSHE performance

* Proactively approach others to eliminate SSHE expos  ures on and off-the
job
— Just ‘Do it’ and log to understand interaction dynamics and improve intervention
practices

— Provide personal feedback to others on safe and at risk behaviors

* Be a more visible off the job Safety champion with family and friends
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Action Plan o

* Include approaching others
actions in your Personal Safety
Plan

» Hold safety minutes on
approaching others before
meetings

 Lead tool box talks on
approaching others

 During walkthroughs include a
discussion on approaching others in addition to mitigating an
Identified exposure

 Make a commitment between coworkers to approach each other at
anytime to reduce exposures

* Encourage others to approach you and prepare to be appreciative if
approached by someone
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Consequences of Approaching Others s
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Antecedent Behavior — Approach someone to reduce
their exposure
Consequence
Conseqguence +/- Certainty Comments

Person is resentful for being approached - Uncertain Our minds may believe this is
certain

Person is thankful for being approached + Uncertain How we approach someone affects
their response

Person’s exposure is reduced + Certain Approaching someone will change
their behaviors

Time is spent to approach - Certain Willingness to take the time to
approach is a powerful message

Co-workers respond to your example and + Uncertain Repeated examples will gain the

begin to also approach others required momentum
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Closing Thoughts ...
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Sample of Approaching Others Card

,» Approach Others ... To Reduce Exposures

_{Hl

* Approaching others means a short talk with another on an exposure
you see that can be reduced

»Our culture survey pointed out Approaching Others as area to focus
on for better safety

* Approaching others is a method of expressing care for each other
*It is better to approach someone than to regret not doing so
*The more we approach others, the closer we approach

“Nobody Gets Hurt”

* It Is better to approach someone
to reduce an exposure than to
regret not doing so if the
exposure becomes an incident
(e.g. injury or spill)

e Our willingness to approach
others can help us reach our
vision of ..."Nobody Gets Hurt"

» Approaching others is a method
of expressing care through a
short talk with another on an
exposure that can be reduced.
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