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Benefits Plan Executive Summary

EXECUTIVE SUMMARY

This Hebron Project Canada-Newfoundland and Labrador Benefits Plan (the
“Plan”) has been prepared in response to the requirements of the Canada-
Newfoundland Atlantic Accord Implementation Act and the Canada-
Newfoundland and Labrador Atlantic Accord Implementation Newfoundland and
Labrador Act. The Plan also addresses the requirements of the Benefits
Agreement reached between ExxonMobil Canada Properties (EMCP), the
Hebron co-venturers and the Government of Newfoundland and Labrador. While
the above regulatory and contractual requirements have shaped the Benefits
Plan, its content is also driven by ExxonMobil's conviction that making the most
of energy resources goes beyond their production. It is an ExxonMobil objective
to develop industry and labour capacity, and create and deliver sustainable
benefits to host jurisdictions down to the community level. Participation in the
further development of diverse supply, service, labour, education, training and
research and development (R&D) capacity and capabilities in the Province of
Newfoundland and Labrador (“Province”), close to Hebron and other ExxonMobil
assets in Eastern Canada, facilitates local operations. EMCP and its employees
also have a vested interest in the development of the communities where they
live and work.

The Benefits Plan covers the construction and operations phases of the Project,
which is currently estimated to have a total duration of over 30 years.
Accordingly, the Plan is a high-level document, addressing the above-noted
requirements over the entire life of Hebron by describing approaches and
mechanisms that have the flexibility to respond to change. However, the
Plan also includes information on current industrial and labour requirement
estimates for the Project, for both its construction and operations phases. The
Plan also includes information on the current industrial and labour capacity, and
near-term examples of initiatives to demonstrate commitment and translate high-
level strategy into action.

Industrial benefits considerations have been important in Newfoundland and
Labrador since the late 1970s. Since that time, the petroleum industry has built
on its early exploration, moving on to development and production activity. This
has been accompanied by the development of a provincial offshore petroleum
industry, with growth in the scale and scope of activity, its importance to the
provincial economy and treasury, and industry-relevant infrastructure and
education, training and R&D facilities and capabilities. This has also seen growth
in the local labour force and supply community, and their participation in the
global oil industry.

This Benefits Plan builds on, and has been developed with the goal of further
advancing, the development of the industry in the Province, so that Hebron
delivers long-term value to shareholders and to Newfoundlanders, Labradorians
and other Canadians. This includes contributing to the Province’s reputation as
being a source of supply, service, construction, fabrication, labour, education,
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training and R&D capabilities and expertise that are globally competitive in terms
of safety performance, price, quality and delivery.

Approach to Benefits

EMCP has established the following Benefits Principles which underlie this Plan
and will govern all of its benefits-related activities:

Meeting local benefits commitments while maintaining the highest levels of
safety, environmental performance, efficiency and integrity of our operations;

Selecting contractors and suppliers that will work diligently with us to deliver
benefits to the people of the Province;

Promoting the development of local skills and industry capability that leaves
a lasting legacy for the communities in which we operate and for the
Province;

Delivering execution certainty so that Hebron delivers best-in-class return on
investment to stakeholders, including the Province of Newfoundland and
Labrador; and

Working collaboratively with industry, government, academic and training
institutions, community and other stakeholder groups for the effective
delivery of benefits.

EMCP will seek to implement these Principles through its Hebron construction
and operations phase activities. In doing so, it will draw on and further develop a
benefits culture within its organization and Hebron contracting companies. As
with the development of a safety culture, this will see benefits considerations
being inherent to business processes and practices, rather than a separate
consideration.

In seeking to leave a lasting legacy, the focus will be on delivering sustainable
industrial benefits that can be leveraged for local, national and export purposes.
This includes providing training and employment experience that will deliver
value for Hebron and are also transferable to other industries, projects and
markets.

Such benefits are sustainable because they not only deliver value for Hebron but
also help the Province be seen as a source of supply, service, construction,
fabrication, labour, education, training and R&D capabilities and expertise that
are globally competitive in terms of safety performance, price, quality and
delivery. This also requires that Hebron maintain the highest levels of safety,
efficiency (including through synergies with other projects and operators) and
integrity and deliver execution certainty. This will assist the Province in attracting
investment in future local projects and in competing for work on projects
elsewhere in Canada and internationally.

EMCP will endeavour to be innovative in identifying sustainable benefits
initiatives. Examples of initiatives under current consideration include:
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Further developing local expertise and practice in relation to the delivery of
sustainable employment, business and other economic development; and

Providing information and access to opportunities for workers and
companies throughout Newfoundland and Labrador.

Policies, Guidelines and Procedures

EMCP’s Hebron benefits policies, guidelines and procedures are discussed
under the following headings: Project Management, Supplier Development,
Procurement and Contracting, Education and Training, Research and
Development, and Diversity. A summary of initiatives is included at the end of
each section and in Appendix D.

Project Management

EMCP will use the same project management approach for Hebron as
ExxonMobil uses on all its projects. This approach is driven by a concern for:

Safety, health and environmental performance;

Disciplined project management systems;

The application of innovative technology;

The promotion of local content and capabilities;

Community support and involvement; and

Meeting our regulatory, contractual and other commitments.

Hebron project management will be driven by a highly capable and motivated
team, supported by ExxonMobil’'s world-class management systems. The
management team will both exemplify and promote a benefits culture, and exhibit
relentless discipline in implementing the Project, the Benefits Plan and its
Benefits Principles, and ensuring it meets all regulatory and contractual
requirements.

A Project office was opened in St. John’s in 2009 and has the appropriate levels
of decision-making to manage Hebron. Having decision-making and key
management personnel in St. John’s will assist in focusing on benefits matters
and creating an in-depth understanding of local capabilities. A Hebron Benefits
Team will be responsible for overall management of benefits, with an emphasis
on the coordination of benefits between EMCP and its contractors and suppliers.

Project benefits goals will be achieved through the successful development,
selection and monitoring of Hebron contractors and suppliers, which will have a
similar level of obligation to the benefits commitments as does EMCP. Success
in working with contractors and suppliers will be facilitated by the commercial
terms of key contracts, allowing EMCP to influence strategy.
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Supplier Development

Supplier development will be facilitated by EMCP’s benefits culture and by
cooperation and collaboration with the Province’s oil and gas industry supply
community, particularly through NOIA. Consistent with the Benefits Plan principle
of collaboration, EMCP is committed to establishing an open dialogue with the
supply community, using such initiatives as:

A Project website that provides timely communication of Project
opportunities;

Supplier information sessions and workshops, and participation in industry
conferences and workshops;

Site visits to assess local infrastructure and to review prospective contractors
and suppliers’ operating procedures and capabilities;

Co-locating key contractor procurement personnel in St. John’s to facilitate
opportunities for Newfoundland and Labrador companies to participate in
bidding for sub-contracts, material and equipment purchasing;

Managing and coordinating all procurement from the St. John's FEED/EPC
offices, including procurement executed in FEED/EPC offices outside of
Newfoundland and Labrador; and

Facilitating the participation of companies owned and operated by members
of designated groups.

Procurement and Contracting

EMCP will seek to ensure that companies in the Province and other parts of
Canada have a full and fair opportunity to compete for Hebron work, and that first
consideration is given to goods manufactured in, and services provided from
within, the Province where they are competitive in terms of fair market price,
quality and delivery.

EMCP views the procurement process and associated responsibilities as
extending from the development of the procurement strategy, through the
sourcing process, contract initiation and implementation and performance
management, to contract close-out or renewal. Benefits, including diversity, will
be an important consideration at each stage. EMCP will maintain a regular liaison
with the C-NLOPB, and fulfill all reporting requirements, in order to make sure
that its procurement activities address the requirements of the regulations.

Employment and Training

EMCP will employ a long term, comprehensive human resources planning
process in addressing its employment and training requirements. This will
include the following considerations:

Supply and Demand Analysis;
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Communication and Consultation;

Skills Development;

Recruitment and Selection Processes; and

Career Development and Competency Assessment.

The above are designed to provide Newfoundlanders and Labradorians with first
consideration for employment opportunities available with the Hebron Project.

Research and Development

In order to pursue the identification, implementation and completion of successful
and effective R&D, including education and training, initiatives, EMCP will
establish:

A process for identifying and raising awareness of potential R&D projects,
and give priority to undertaking R&D in the Province, where effective and
competitive;

A process for the submission and review of R&D proposals; and

Priority areas supporting its overall R&D strategy.

Diversity

Valuing diversity is a business imperative for ExxonMobil and provides an
opportunity to access an expanded labour force and supplier pool. The Hebron
Diversity Plan describes how EMCP will encourage women, Aboriginal peoples,
visible minorities, and persons with disabilities to participate in the Hebron
Project.

Capacity Assessment

This section describes Hebron procurement and labour requirements and
provides a capacity assessment for the construction and operations phases.

Consultation, Monitoring and Reporting

Benefits Plan consultation focused on Newfoundland and Labrador, and more
specifically on those regions most likely to have involvement with Hebron.
However, EMCP engaged with groups representing other parts of Canada.
EMCP sees continued stakeholder consultation and collaboration as key to
delivering benefits over the life of the Project.

The consultation involved a mixture of topic-specific and multi-topic events. In
addition, EMCP representatives participated in a wide range of conferences,
seminars, luncheons and other public events, and various formal and informal
meetings, with benefits being a common topic or consideration.
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The main benefits messages heard were very positive. Participant groups
indicated that they represent a strong and experienced base of benefits and
economic development-related expertise and capacity, and are willing and able
to collaborate with EMCP in the delivery of Hebron benefits. It was generally
recognized that sustainable economic development will only result if the Project,
and the companies and individuals working on it, are competitive. Stakeholders
also made clear that the interest in ‘local’ benefits operates at a range of different
geographic scales, including the communities hosting or adjacent to Project
activities.

Monitoring is a key element in EMCP’s management process, providing
information that is used to further refine and develop Project benefits processes,
policies, guidelines and initiatives so as to ensure they are appropriate and
effective throughout the life of the Project. Monitoring and reporting of
procurement decisions, employment levels and expenditures are also required to
demonstrate to the C-NLOPB that the principles of the Benefits Plan are being
followed and its commitments are being met. This includes the monitoring of
activities by both EMCP and its contractors and suppliers.

EMCP’s approach to monitoring and reporting is based on the Benefits Plan
Guidelines, taking into account the Hebron Benefits Agreement requirements, the
current practices of the operators of existing projects in the Newfoundland and
Labrador offshore, the current benefits context and priorities in the Province, and
ExxonMobil practice and experience in other jurisdictions.
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Benefits Plan Introduction
1.0 INTRODUCTION
1.1 Benefits Plan Scope and Drivers

This Canada-Newfoundland and Labrador Benefits Plan (“Plan”) for the Hebron
Project has been prepared in response to the requirements of section 45 of the
Canada-Newfoundland Atlantic Accord Implementation Act and the Canada-
Newfoundland and Labrador Atlantic Accord Implementation Newfoundland and
Labrador Act. In preparing the Plan, ExxonMobil Canada Properties (EMCP) was
also guided by the Canada-Newfoundland and Labrador Offshore Petroleum
Board (C-NLOPB) Benefits Plan Guidelines. The Plan also addresses the
appropriate requirements of the Benefits Agreement reached between EMCP,
the Hebron co-venturers and the Government of Newfoundland and Labrador.

While the above regulatory and contractual requirements and Guidelines have
shaped this Benefits Plan, its content is also driven by ExxonMobil's conviction
that making the most of energy resources goes beyond their production. It is an
ExxonMobil objective to develop industry and labour capacity, and create and
deliver sustainable strategic benefits to host jurisdictions down to the community
level.

In the case of Hebron, participation in the further development of diverse supply,
service, labour, education, training and research and development (R&D)
capacity and capabilities in the Province of Newfoundland and Labrador
(“Province”), in close proximity to Hebron and other EMCP East Coast assets,
facilitates local operations. The contribution of Project-related sustainable
provincial economic development is also consistent with both EMCP interest in
being a good corporate citizen and the personal interests of the Hebron team
members.

The Benefits Plan covers the construction and operations phases of the Project,
which is currently estimated to have a total duration of over 30 years. It is certain
that, over this time span, there will be industry-wide developments in such areas
as technologies, business practices and regulations, and in the Canadian and
Newfoundland and Labrador economies, industrial capacities, labour markets
and public policy drivers. Accordingly, the Plan is a high-level document,
designed to address the above-noted requirements over the entire life of the
Project by describing benefits approaches and mechanisms (including
mechanisms whereby more detailed benefits initiatives will be identified,
approved and implemented) that have the flexibility to respond to change.

However, as required by the Benefits Plan Guidelines, the Plan also includes
detailed information on current Project industrial and labour requirement
estimates and the current industrial and labour capacity. It also provides
examples illustrative of the types of benefits initiatives that will be undertaken.

This introductory section describes the benefits context within which the Project
will be developed, and outlines the current development concept and a
preliminary Project schedule. These are followed by a short description of the
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1.2

stakeholder consultation process, which played an important role in shaping this
Plan, and an overview of the structure of the rest of the Plan.

Benefits Context

Provincial and national industrial benefits considerations have been important in
Newfoundland and Labrador since the late 1970s. Early provincial and federal
benefits interests and requirements respecting offshore petroleum activity were
reconciled and consolidated with the Atlantic Accord and the establishment of the
C-NLOPB in the mid-1980s. Since that time, the petroleum industry has built on
its early exploration in Newfoundland and Labrador, moving on to development
and, since 1997, production activity.

The result has been the progressive development of a Newfoundland and
Labrador offshore petroleum industry, with three producing oilfields. This has
seen a growth in:

The scale and scope of offshore petroleum-related activity, the number of oil
companies involved, and the importance of the industry to the provincial
economy and treasury;

The infrastructure required to support the industry in both its construction
and operation activity;

Industry-relevant education, training and R&D facilities and capabilities;

The pool of Newfoundland and Labrador residents with oil industry relevant
skills and experience;

The number of Newfoundlanders and Labradorians working in oil companies,
including in increasingly senior technical and management positions;

The size and sophistication of the supply community, as reflected in the
membership of the Newfoundland and Labrador Oil and Gas Industries
Association (NOIA), including the development of world class technical and
business capabilities; and

The participation of Newfoundland and Labrador residents and companies in
the global oil industry.

There has also been a steady refinement of the benefits approaches,
systems and processes being used, including in the area of regulation. This has
been accompanied by the evolution of a benefits culture and an industrial
benefits ‘community of practice’ in Newfoundland and Labrador. As with the
development of a safety culture, a benefits culture sees benefits considerations
being inherent to business processes and practices, rather than a separate
consideration. In respect to benefits practice, other jurisdictions now often draw
on experience, expertise and examples from the Province when investigating
how best they can benefit from petroleum and other resource development
activity.

This Hebron Benefits Plan builds on, and has been developed with the goal of
further advancing, the development of the industry in the Province, so that the
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Project delivers long-term value to shareholders and to Newfoundlanders,
Labradorians and Canadians. This includes contributing to the Province’s
reputation as being a source of supply, service, construction, fabrication, labour,
education, training and R&D capabilities and expertise that are globally
competitive in terms of safety performance, price, quality and delivery.

The Hebron Project

Project Description

Hebron consists of multiple oil reservoirs with an estimated 600-1100 million
barrels of recoverable resources. The resources were first discovered in 1981,
and are located in the Jeanne d'Arc Basin 350 kilometres southeast of St. John's,
Newfoundland and Labrador (Figure 1.3.1-1). It is approximately 9 kilometres
north of the Terra Nova project, 32 kilometres southeast of the Hibernia project,
and 46 kilometres from the White Rose project. The water depth at Hebron is
approximately 92 metres.

Figure 1.3.1-1: Hebron Project Location

EMCP became the operator of the Project in 2008. The Hebron co-venturers are:
ExxonMobil Canada Properties, Chevron Canada Resources, Petro-Canada
Hebron Partnership through its managing partner Suncor Energy Inc., Statoil
Canada Ltd. and Nalcor Energy - Oil and Gas Inc.

The Hebron Project includes a combination of works and activities, onshore and
offshore, necessary for the construction and operation of an offshore oil
production system and associated facilities to allow the exploitation of the
hydrocarbon resource accumulation. The primary drilling and production facilities
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http://hebronproject.com/media/219/finalexecutedbenefits.pdf) signed between
the Project co-venturers and the Government of Newfoundland and Labrador in
August 2008. The Agreement requires that certain expenditures and activities
occur in the Province, and specifies plans, processes and mechanisms for
delivering these benefits. This Plan will ensure that the Project meets the
commitments in the Agreement.




Meeting local benefits commitments while maintainin g the
highest levels of safety, environmental performance )
efficiency and integrity of our operations;

Selecting contractors and suppliers that will work diligently
with us to deliver benefits to the people of the Pr  ovince;

Promoting the development of local skills and indus try
capability that leaves a lasting legacy for the com munities in
which we operate and for the Province;

Delivering execution certainty so that the Project delivers
best-in-class return on investment for stakeholders ,
including the Province of Newfoundland and Labrador ;and

Working collaboratively with industry, government, academic

and training institutions, community and other stak eholder

groups for the effective delivery of benefits.
EMCP will seek to have these Benefits Principles implemented through its
Hebron construction and operations phase activities. In doing so, it will draw on
and further develop a benefits culture within its organization, and within all
Hebron contracting companies. A benefits culture is the product of individual and
group values, attitudes, perceptions, competencies and patterns of behaviour
that determine an organization’s commitment to, and the style and proficiency in,
delivering industrial benefits.

Using approaches similar to those used in developing a safety culture, this will be
driven by senior management within the EMCP team and main contracting






Let me finish by reiterating our priorities. First, to
achieve the highest levels of safety, security,
health and environmental performance, without
which nothing else will be very meaningful.
Second, to meet our Benefits Agreement
commitments to the people of Newfoundland and
Labrador, not just because we inked an
agreement that says we will, but also because it is
the right thing to do for our community. Third, to
enhance Newfoundland and Labrador’s fabrication
capability to provide capital efficiency and deliver
execution certainty. Finally, to build sustainable
relationships with the community that we are a
part of and where we live and work... We are not
here to build a project over the next six years and
leave; we are also here for the thirty or more
years, so this is our province and our community
and this is our own backyard.

Hareesh Pillai, NOIA Annual Conference, June 2010
Photo Credit: Paul Daly




Selecting contractors and suppliers that will work diligently
with us to deliver benefits to the people of the Pr  ovince.

Success in working with the Project contractors and suppliers will also be
facilitated by the reimbursable commercial terms of key contracts, providing
EMCP greater flexibility to influence strategy, drive implementation, and adjust as
issues emerge.

Success in delivering benefits will require leveraging of existing business and
technical capabilities in the Province through the use of ExxonMobil's global
approaches, processes and resources. It is anticipated that this will result in a
transfer of understanding and expertise to the provincial project management
and contractor community, thereby further building local capabilities.



We cannot afford a slow learning curve... where people get hurt
along the way. We want nobody getting hurt right from day one.
These are not mere words on a page: we... my project team and
I... will back this up with personal leadership supported by
resources and tools and work with industry, the labour unions and
other stakeholders, to create a lasting legacy of a culture of safe
work practices.

Hareesh Pillai, NOIA Annual Conference, June 2010







It takes talented people to make any project happen, and ours is no different.
Many of those are increasingly situated here in St John’s and more importantly,
they are Newfoundlanders. I'm particularly proud to say that... half of my direct
management are Newfoundlanders.... In addition, our... Diversity, Regulatory,
Environmental, Benefits, Procurement, Labour Relations and Public Affairs Leads
are all Newfoundlanders.

Hareesh Pillai, NOIA Annual Conference, June 2010

EMCP and its main Project engineering, procurement and construction
contractors and suppliers will establish a construction phase contracts and
procurement office in St. John’s, as part of the co-location of Project
Management and FEED/EPC contractor personnel, to coordinate and manage
their activities. This office will be staffed by professionals knowledgeable of the
Province’s supply community. Having such decision-making and key
management personnel in the Province will assist in focusing on the delivery of
benefits commitments and facilitate a full understanding of local capabilities.

3.3.1.3 Engineering Procurement and Construction

As is usual with large offshore oil and gas projects, contractors and suppliers will
be relied upon for major components of the work, including FEED, detailed
engineering, and the construction of the GBS and topsides. EMCP will oversee
the contractors and suppliers and manage the interfaces among them to promote
success in meeting Project requirements and full adherence to regulatory
standards.












Promoting the development of local skills and indus try
capability that leaves a lasting legacy for the com munities in
which we operate and for the Province.



www.hebronproject.com) that
provides timely communication
of Project opportunities to the
public and point of contact
information for local
procurement personnel. The
site  will continue to be
promoted through print media

and relevant industry
associations and government
departments;

Providing early and detailed notification of Project requirements through the
Project website, the NOIA Bulletin, BIDS (www.bids.ca) and other
mechanisms;

Holding a reverse trade show focused on EPC work;

Co-locating the majority of EMCP and FEED/EPC contractor procurement
personnel in St. John’s, which will facilitate opportunities for Newfoundland
and Labrador companies to participate in bidding for sub-contracts, and
material and equipment purchasing;

Offering EMCP and main contractor site visits to assess the condition and
suitability of local infrastructure and to review prospective contractors and
suppliers’ operating procedures and workforce capabilities;



The Newfoundland and Labrador Oil and Gas Industries Association
says more than 350 people attended the Hebron Workshop in St. John’s
on Tuesday. “It's very important that people understand what's
happening to position themselves and their businesses to take
advantage of the opportunities,” said Bob Cadigan, President and CEO
of NOIA “...it's an important time for people to get in on the ground and
understand what'’s happening.” Information sessions will also be held in
Clarenville, Marystown and Corner Brook.

The Telegram, April 8, 2009

In order to promote an awareness of opportunities among companies that are
located in rural Newfoundland and Labrador and those owned or operated by
members of designated groups, EMCP will investigate:

The use of distance technologies to facilitate the access of rural businesses
to Project and industry procurement-related events in St. John’s; and



There are opportunities for small and medium-sized companies to participate
and that’s probably the biggest focus that we have. The big companies

know... how to get involved, so most of our focus is on the smaller
companies.

Hareesh Pillai, speaking in Marystown; The Telegram, April 15, 2009













By 2009, [our local] spending had grown... with almost half... going
to local contracts for the new offices at Atlantic Place... studies
related to ice loading... the development of our environmental and
socio-economic impact statements, pre-FEED engineering studies
[and] lab work, with the balance being for the growing Project
Team. In 2010, we expect to spend about $70 million locally. Most
of that money will go to fund a doubling of the local Project Team
and for contracts for... employment agencies, office build-out and
lease, and additional regulatory studies.

Hareesh Pillai, NOIA Annual Conference, June 2010

For example, EMCP and its FEED/EPC contractors have established a
construction phase contracts and procurement office in St. John’s, as part of the
co-location of Project Management and FEED/EPC contractor personnel, to
coordinate and manage their activities. It is staffed by professionals
knowledgeable of the Province’s supply community, and available for "sales
calls" and networking at industry events.

In addition:

EMCP and its FEED/EPC contractors have made, and anticipate ongoing,
site visits to local suppliers and fabricators to assess their capabilities and
capacities;

EMCP and its main contractors will hold overview workshops at which they
will provide forecasts of activities and opportunities;

EMCP and its main contractors will publicize Project information, including
procurement activities (forecasts, Expressions of Interest (EOIs), Requests
for Proposals (RFPs), awards, etc.) and opportunities, through such means
as the Project website and the NOIA and BIDS websites;

EMCP and its main contractors will use requests for EOIs to solicit local
supply interest;















Promoting the development of local skills and indus try
capability that leaves a lasting legacy for the com munities in
which we operate and for the Province.

The application of this commitment and principle, through this Benefits Plan will
address the ‘first consideration’ principle in the legislation, so that Newfoundland
and Labrador residents, including members of the designated groups (women,
Aboriginal peoples, visible minorities, and persons with disabilities), receive full
opportunity for employment. The provision of such opportunities was viewed as a
very important topic by the participants in the Benefits Plan stakeholder
consultations.

For the purpose of this Benefits Plan, a Newfoundland and Labrador resident is a
Canadian or landed immigrant who meets the residency requirements of the
Province as defined by the Elections Act, SNL 1992, CE-3.1.

Employment and training initiatives will be guided by the ExxonMobil Equal
Employment Opportunity Policy:

It is the policy of ExxonMobil to provide equal employment
opportunity, in conformance with all applicable laws and
regulations, to individuals who are qualified to perform job
requirements. ExxonMobil administers its personnel policies,
guidelines, programs and practices in a non-discriminatory manner
in all aspects of the employment relationship, including recruitment,
hiring, work assignment, promotion, transfer, termination, wage and
salary administration, and selection for training.
Further to the Equal Employment Opportunity Policy, EMCP recognizes that the
key to the growing use of local labour is to have a long-term view of future
requirements and implement timely training programs. This is reflected in the
human resources planning process described below.

Human resources planning for the Project will continue to be developed and
refined over the life of the Project, currently estimated to be more than 30 years.
Given this long duration, and the fact that the Project is in the early stages of
development, this Plan does not provide a description of all of the human
resources initiatives that will be used. However, where available, it will provide
examples illustrative of the types of benefits initiative that will be undertaken.
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Hebron

Whether it's 30 people or 400
people, the community is important
to us.

Hareesh Pillai, The Telegram, April 15, 2009

The stakeholder consultation focused on Newfoundland and Labrador, and more
specifically on those regions of the Province most likely to have involvements
with the Project. However, the legislative requirement respecting benefits
pertains to both Canada and Newfoundland and Labrador benefits, and EMCP
engaged with groups representing other parts of Canada.

The initial stakeholder benefits consultation was undertaken by Chevron Canada
Resources during the 2005 to 2007 period. This saw numerous presentations to
business, technical and training conferences, and meetings with community
leaders and representatives of training institutions, public interest groups,
regulators and other stakeholder groups.

A Benefits Plan stakeholder database was prepared to identify significant
stakeholders and monitor contact with them during the consultation process. The
following types of group, with example groups identified, are included in the
database, and have participated in the benefits consultation process:

EMCP’s co-venturers and other operators;
Industry associations (NOIA);

Business and employer groups (St. John’s Board of Trade and
Newfoundland and Labrador Employers’ Council);

Professional groups and unions (Association of Professional Engineers and
Geoscientists of Newfoundland and Labrador, and Canadian Auto Workers /
Marine Workers Federation);






The time has come for businesses looking for a slice of the mega-
dollar pie the Hebron oil project will generate to step up to the
plate... that was a major theme during a session hosted by the
Eastern Suppliers Development Alliance (ESDA) in Marystown.
[ESDA consultant Bob] Kennedy acknowledged there’s a “serious
will” to involve Newfoundland companies in the Hebron project...
“No question they want to do this. Our job is to help facilitate it.”

Southern Gazette, July 19, 2010

The main benefits messages heard were very positive. Participant groups
indicated that they represent a strong and experienced base of benefits and
economic development-related expertise and capacity, and are willing and able
to collaborate with EMCP in the delivery of Hebron benefits. It was generally
recognized that sustainable economic development will only result if the Project,
and the companies and individuals working on it, are competitive. Stakeholders
also made clear that the interest in ‘local’ benefits operates at a range of different
geographic scales, including the communities hosting, or adjacent to, Project
activities.

Other benefits-related comments, by topic, included:
Employment
Deliver local employment, training and technology transfer;

Communicate employment-related information to education and training
institutions, labour market researchers and unions on a timely basis;

Communicate with communities to help ensure that local skill sets are
adequate for the Project;

Assist in increasing youth retention throughout the Province; and
Monitor employment-related commitments.
Procurement, Contracting and Supplier Development
Provide business opportunities to local businesses, facilities and suppliers;

Provide information concerning contracting needs and processes to the
business community, education and training institutions, and economic
development organizations on a timely basis; and

Monitor procurement-related commitments.
Education and Training

Communicate Project requirements to education and training institutions in a
timely manner to help ensure the adequate and appropriate provision of
training; and

Seek to address the shortage of apprenticeship opportunities.
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Benefits Community of
Practice

Benefits Culture

Benefits Principles

BIDS

Board

Capacity Assessment

Compliance

Co-venturers

Demographics

www. http://hebronproject.com/media/
219/finalexecutedbenefits.pdf

A group of benefits practitioners brought together to discuss topics
of mutual interest and identify and promote good practice,
effectiveness and efficiency.

A benefits culture is the product of individual and group values,
attitudes, perceptions, competencies and patterns of behaviour that
determine an organization’s commitment to, and the style and
proficiency in, delivering industrial benefits.

Principles that underlie the Benefits Plan and will govern all of its
benefits-related activities

An electronic publisher that distributes tenders and tender
information to subscribers on behalf of public and corporate buyers

When capitalized in this document, refers to the C-NLOPB

An assessment of the potential for Canadian workers and
companies, and in particular Newfoundland and Labrador workers,
facilities and companies, to participate in Project activities

Observance of official requirements

Hebron asset owners that are sharing in the predevelopment costs
and that have authorized EMCP to prepare a Development
Application in its capacity as Operator

The characteristics of human populations, such as size, growth,

































Alternative Technical Economic Environmental
Considered Feasibility Feasibility Effects

Note:
High-red; Medium-yellow; Low-green

Neither FEED nor detailed design for the Topsides and GBS have been
completed. However, the main criteria upon which the detailed design will be
based are provided in Section 1.9 of the Development Plan.











































































































































