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Expression of Interest Project #WS2093227029
Supply of Offshore Environmental Effects Monitoring and Consulting Services


1. Identify the Management System(s) to be used in executing the Work and provide a brief point-form list of key elements applicable to the Work. Is this system currently in place or to be developed? Provide emphasis on risk management processes including hazard identification, reporting and mitigations.

2. Demonstrate your experience and understanding of effects-based monitoring in a marine environment and any previous experience in effects monitoring, or other environmental monitoring, in the Newfoundland and Labrador offshore environment. Effect monitoring in the context of this scope includes, commercial fish sampling, water quality monitoring and sediment monitoring. 

3. The Hibernia and Hebron EEM programs utilize laboratory bioassays as the primary monitoring tool for identification of minor and major biological effects; namely the amphipod acute lethality test (EPS/1/RM/26) and the juvenile polychaete laboratory growth bio-assay (interpretation as per amphipod protocols), as prescribed by Environment Canada. The Hebron EEM also includes use of a benthic community structure analysis. A sound understanding of the test protocols and laboratories that complete this work, is necessary to execute this work in a timely manner.. Briefly demonstrate your background, experience and knowledge with this type of analysis and the laboratories available to execute this work.

4. Describe the support model for a scope such as this with two EEM programs happening in parallel, with two major reports to compile. What expertise do you have available to support coordinating these scopes and preparing two technical reports of this nature. 

5. The Hibernia and Hebron EEMs have year’s worth of data, and a key component of effects-based monitoring is the ability to identify trends that may drive additional monitoring or efficiencies. Describe what analysis tools (and any data visualization elements) your organization uses, and describe if those tools are accessible to the client?

6. With advancements in technologies such RoVs, opportunities to execute the program efficiently are of particular interest given the challenges sometimes with weather windows and vessel availability. Describe what technologies you may use to execute water and sediment monitoring? 

7. The provider of this work will be required to supply a vessel, typically managed by contracting vessels of opportunity, to collect American plaice (and other organisms as required) offshore in 80-150 m of water. This work would span several days over multiple sites and needs to consider typical delays experienced in the offshore environment.  Describe your experience, and options available, to supply such a vessel.  

8. Please describe experience in emergency response with respect to the incident command system and responding to a larger environmental incident that may require involvement from the environmental consultant. 

9. Please describe any other environmental monitoring or compliance experience you may have that could be potentially added to this agreement, either now or in the future. 



