 Technical Proposal Questionnaire:

Wellbore Cleanout Services
Contractor qualification information below must be submitted with the Expression of Interest.  Company retains the right to accept or reject Contractor’s proposal based on Company’s assessment of qualification for Work being proposed.

1. EXPERIENCE (PROJECT ORGANIZATION, PERSONNEL, EQUIPMENT)
1.1. PROVISION OF WELLBORE CLEANOUT SERVICES (Mechanical, Hydraulic) 
1.1.1.  Extended Reach and Local Technical Experience
Describe technical experience in Riser, BOP, Wellhead, and Wellbore cleanout services in Extended Reach drilling projects. Include any experience in Offshore Eastern Canada drilling projects.  Include information on your performance on these projects and how safely they were executed. 

	Response (attach separate documents as needed):


1.1.2.  Demonstrate specific experience in Riser, BOP, and Wellhead cleanup operations.
Describe technical experience in BOP cleanup operations in Extended Reach drilling projects. Discuss well control barriers and Include any experience in Offshore Eastern Canada drilling projects.  Include information on your performance on these projects and how safely they were executed.

	Response (attach separate documents as needed):


1.1.3.  Demonstrate specific experience with casing scraper operations.
Describe technical experience in regards to operation of casing scrapers in Extended Reach drilling projects. Include any experience in Offshore Eastern Canada drilling projects.  Include information on your performance on these projects and how safely they were executed.

	Response (attach separate documents as needed):


1.1.4.  Demonstrate Experience with debris recovery operations.
Describe technical experience with regards to debris recovery operations in Extended Reach drilling projects. Include any experience in Offshore Eastern Canada drilling projects.  Include information on your performance on these projects and how safely they were executed.

	Response (attach separate documents as needed):


1.1.5.  Demonstrate Experience with circulating tools during cleanup operations.
Describe technical experience with regards to circulating subs/tools in Extended Reach drilling projects. Include any experience in Offshore Eastern Canada drilling projects.  Include information on your performance on these projects and how safely they were executed.

	Response (attach separate documents as needed):


1.1.6.  Explain what technology or operational processes you employ for well control during wellbore cleanup operations.
Describe technical experience in application in Extended Reach drilling projects. Include any experience in Offshore Eastern Canada drilling projects.  Include information on your performance on these projects and how safely they were executed.

	Response (attach separate documents as needed):


1.1.7.  Demonstrate experience with wellbore cleanup assembly modeling (i.e.: software).
Describe technical experience in application in Extended Reach drilling projects. Include any experience in Offshore Eastern Canada drilling projects.  Include information on your performance on these projects and how safely they were executed.

	Response (attach separate documents as needed):


1.1.8.  Identify recommended number of personnel to support active cleanout operations for both Hibernia and Hebron

Describe total number of personnel required to support active cleanout operations. Consideration should be given to current state of Hebron and Hibernia well operations and whether additional personnel are required, or if synergies can be identified with existing POB.
	Response (attach separate documents as needed):


1.1.9.  Demonstrate experience with wellbore cleanout tools used in open hole or drilling applications.
Identify case studies and learnings from previous experience with open hole or drilling applications. Identify how tools have been designed for open hole conditions with risk of pack-off / high loads. 

	Response (attach separate documents as needed):


1.1.10.  Project Execution Plan

Provide an Execution Plan that summarizes Bidder's proposal for executing the work, including:

· Detailed list of long lead items to be procured
· Detailed logistics plan
· Personnel staffing plan

· Equipment mobilization, maintenance and repair plan

· Risk Assessment and Performance Monitoring plans, including simulated daily reports, cost tracking info, etc.

· Resource availability, including personnel, offshore equipment and backup resources to support Company Drilling Program activities
	Response (attach separate documents as needed):


1.1.11.  Project Team Organization

Provide a comprehensive description of Bidder’s proposed project team organization that will be responsible for the services.  Include information on organizational design, including organization charts for regional and local project management.  Ensure the organization chart shows the team structure and identify any additional resources required to support the work who are outside the core project team.  Project team organization includes all personnel performing services, including subcontractors.  Briefly describe the role and responsibility of each position.
	Response (attach separate documents as needed):


1.1.12. Nominated Personnel

Provide a summary of all personnel nominated for the key positions. Bidder should nominate more than one candidate for each position.  Company may elect to interview all nominated key personnel as part of the evaluation of Bidder’s proposal.
	Response (attach separate documents as needed):


1.1.13. Nominated Personnel Qualifications

Attached CV or resume for all key personnel nominated to work on this project.  If not included in the CV or resume, provide a summary of qualifications, licenses, training, skills and pertinent accomplishments of nominated key personnel.  For each individual, provide details on the most relevant projects managed, including project scope, position held, number of company organizations involved, number of subcontractor organizations involved, number of people directed, man-hours stewarded, outcome / success of project, etc.  Please delineate experience on local and/or Company projects.  Limit your summary to one page per person.  
	Response (attach separate documents as needed):


1.1.14. Advisory Personnel

Identify any advisory personnel (e.g. technical support) not assigned to the proposed project team that Bidder feels will provide significant services to the project team.  Attach a CV or resume for each advisory person.  If not included in  the CV or resume, provide a summary of their expertise, pertinent accomplishments, and potential contributions to the project team.  Limit your summary to one page per person.  
	Response (attach separate documents as needed):


1.1.15. Subcontractors

Please describe your subcontracting process.

· Describe your proposed subcontracting needs for performing specific elements of the Services.

· Identify potential subcontractors; including location of office that will perform the Services, the nature of existing or anticipated subcontracting arrangements, specific past relevant experience with each potential subcontractor.

	Response:


1.2. Bidder’s Local Facilities

1. Does Bidder own / lease facilities locally?

2. Are there any plans to build facilities or manufacture equipment locally?

3. List the equipment or materials either purchased locally or imported that will become a permanent part of the wells covered by the Work.
	Response (attach separate documents as needed):



2. EQUIPMENT SPECIFICATIONS and OPERATIONAL REQUIREMENTS
2.1. PROVISION OF WELLBORE CLEANOUT SERVICES (Mechanical, Hydraulic) 
2.1.1.  Equipment Proposal 

Provide technical information for the equipment and technology Bidder proposes to complete the work as described in the Expression of Interest scope of work overview. Casing sizes including but not limited to, 18-3/4” (BOP and Riser), 13-3/8” pipe, 10-3/4” x 9-5/8” pipe, 7” and 5-1/2” pipe. 
	Response (attach separate documents as needed):



2.1.2.  Equipment Proposal: BOP and Wellhead Jetting Subs and Standard Jetting subs 
Provide technical information for the equipment and technology Bidder proposes.
	Response (attach separate documents as needed):




2.1.3.  Equipment Proposal: scrapers and brushes
Provide technical information for the equipment and technology Bidder proposes.
	Response (attach separate documents as needed):


2.1.4.  Equipment Proposal: Wellbore filter and debris recovery
Provide technical information for the equipment and technology Bidder proposes 
	Response (attach separate documents as needed):


2.1.5.  Equipment Proposal: circulating tools 
Provide technical information for the equipment and technology Bidder proposes 
	Response (attach separate documents as needed):


2.1.6.  Equipment Proposal: ball drop subs
Provide technical information for the equipment and technology Bidder proposes 
	Response (attach separate documents as needed):


2.1.7.  Equipment Proposal: For all equipment proposed, please provide RPM operating capabilities.
Provide technical information for the equipment and technology Bidder proposes 
	Response (attach separate documents as needed):


2.1.8.  Equipment Proposal: assembly modeling and software
Provide technical information for the equipment and technology Bidder proposes 
	Response (attach separate documents as needed):


2.1.9.  Equipment Proposal: For all assemblies proposed, please provide torque, tensile, burst and collapse ratings (with and without safety factor).
Provide technical information for the equipment and technology Bidder proposes 
	Response (attach separate documents as needed):


3. FABRICATION, CONSTRUCTION and EQUIPMENT SERVICE CAPABILITIES
Bidder must note any exceptions or deficiencies for each criteria listed in this section.

3.1. Suitable Tool Quantities and Delivery  
3.1.1. Bidder must demonstrate the ability to supply, maintain and repair equipment required by the project.
3.1.2. Bidder must have a plan to provide primary and backup tools for all hole sections on each rig line  (preference is not to share backup tools between rig lines).
3.1.3. Backup tools must be identical to primary tools.
	Exceptions/Deficiencies:


3.2. Local Operating Base 
3.2.1. Desired Standard is for Bidder to maintain an Operating Base which includes storage, repair, and manufacturing (if applicable) facilities in the St. John’s metropolitain area.  Bidder will provide drawings of existing or planned facility, building, storage, work areas including road access.

3.2.2. Bidder has an Operating and Maintenance Plan for all equipment

3.2.3. Bidder service personnel are capable and trained to operate and maintain all equipment

	Exceptions/Deficiencies:


3.3. Local Repair Facilities  
3.3.1. Desired Standard is for Bidder to maintain a Repair Facility in St. John’s metropolitian area  Indicate a deficiency if there is no repair facility in St. John’s metropolitain area.

3.3.2. Bidder service personnel are capable and trained to perform repair work for all equipment.

	Exceptions/Deficiencies:


