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Supply of Hebron Equipment Strategies Development 
Reference:  WS2512440  
BIDS Categories: ___________ 
Issue Date: October 3, 2013 
Closing Date:  October 16, 2013 
---------------------------------------------------------------------------------------------- 
 
Overview: 

 ExxonMobil Canada Properties, a partnership (ExxonMobil) is in the process of pre-qualifying 
companies who can develop Equipment Strategies for the Hebron Project.  

 The intention is to have this scope of work cover the requirements of the Hebron Project.    
While not planned, it should be noted that the resulting contract may require inclusion of and/or 
extension to other operators in the area, project co-venturers, contractors and/or affiliated 
companies.   

 For work related to the Hebron Project, ExxonMobil supports providing opportunities to Canadian, 
and, in particular, Newfoundland and Labrador companies and individuals, on a commercially 
competitive basis.  Contractors expressing interest in providing services or materials, if they are 
selected to bid, will be required to complete a Canada-Newfoundland and Labrador Benefits 
Questionnaire at the bid stage.   

 ExxonMobil Canada Properties, a partnership (ExxonMobil) encourages the participation of members 
of designated groups (women; Aboriginal peoples; persons with disabilities; and members of visible 
minorities) and corporations or cooperatives owned by them, in the supply of goods and services. 

 
Scope of Work Overview: 
 
The scope of work/supply includes but is not limited to: 
 

 Configuration of Meridium Equipment Strategies Database, loading equipment tags, and loading 
necessary equipment data  

 Equipment Criticality Assessment (SHE and Financial), including identification of Top Tier Equipment 

 Development and assignment of Equipment Strategies or maintenance tasks which meet Operations 
Integrity Management System (OIMS), Facilities Integrity Management System (FIMS), Maintenance & 
Reliability (M&R), and local regulatory requirements. 

 
 The following areas and equipment are within the scope of the Equipment Strategies Development Plan: 

 Topsides equipment and structures excluding Drilling  

 Gravity Based Structure (GBS) 

 Offshore Loading System (OLS) 

 Subsea Equipment 

 

Additionally, the selected contractor will be required to meet all technical and Safety, Health, 
Environmental, and Security (SHE&S) specifications and safe work practices of ExxonMobil and its affiliates 
as appropriate. 
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Minimum Technical Requirements 

• Knowledge of ExxonMobil Equipment Strategies Processes and Best Practices and prior experience 
with ExxonMobil Greenfield projects preferred 

• Experience with  Meridium Equipment Strategies Database 
• Experience developing equipment strategies for major greenfield projects 
• Subject matter expertise for integrity programs in the following areas: 

• Corrosion Control & Chemical Injection, Pressure Equipment, Pipeline, Structural 
Equipment, Machinery, Subsea Equipment, Marine Systems, Critical Instrumentation 
Controls & Alarms, Electrical Systems, Cranes and Lifting Gear, Emergency 
Communications, Security Fire Fighting Equipment, Oil Spill Response Equipment, Safety 
Equipment 

Submission Requirements 
 
Vendor submissions in response to this Expression of Interest (including pre-qualification) must include the 
afore-mentioned reference number as well as the following information:  

1. Completed ExxonMobil Vendor SHE pre-qualification questionnaire. (Available through BIDS – see 
contact information below.)  

2. Information demonstrating qualification for the Scope of Work detailed above. 

3. Information demonstrating vendor can meet minimum technical requirements detailed above.  

4. Completed technical questionnaire. (Available through BIDS – see contact information below.)   

5. Completed Supplier Capability Survey.  (Available through BIDS – see contact information below.)   

6. Describe your experience operating under and familiarity with, the benefits provisions of the 
Canada-Newfoundland and Labrador Atlantic Accord Implementation Acts and your experience 
with any similar regimes in other parts of Canada or internationally.  At the RFP/ITT stage, Bidders 
will be required to indicate how they comply with the above. 

 
7. Please acknowledge that responsible management personnel have read, understand and will 

support requirements to comply with the following: 
a. Section 45 of the Canada-Newfoundland and Labrador Atlantic Accord Implementation Acts 

 
The data submitted in response to the aforementioned questionnaires will be used to evaluate your 
company’s ability (and those of your preferred sub-contractors / vendors where applicable) to perform 
these services or provide these materials.  It will focus primarily on: 

· applicable experiences 
· project execution skills 
· project management skills & integration skills 
· available technologies with proven performance 
· current capability 
· work-load 
· personnel qualifications 
 

http://intratta.na.xom.com/empc/empcpeg/global_engineering/upstrm_emp_only/facilities/EIGs/01_Corrosion&ChemInject.pdf
http://intratta.na.xom.com/empc/empcpeg/global_engineering/upstrm_emp_only/facilities/EIGs/02_PressureEquipment.pdf
http://intratta.na.xom.com/empc/empcpeg/global_engineering/upstrm_emp_only/facilities/EIGs/03_Pipeline.pdf
http://intratta.na.xom.com/empc/empcpeg/global_engineering/upstrm_emp_only/facilities/EIGs/04_Structural.pdf
http://intratta.na.xom.com/empc/empcpeg/global_engineering/upstrm_emp_only/facilities/EIGs/04_Structural.pdf
http://intratta.na.xom.com/empc/empcpeg/global_engineering/upstrm_emp_only/facilities/EIGs/05_Machinery.pdf
http://intratta.na.xom.com/empc/empcpeg/global_engineering/upstrm_emp_only/facilities/EIGs/06_Subsea.pdf
http://intratta.na.xom.com/empc/empcpeg/global_engineering/upstrm_emp_only/facilities/EIGs/06_Subsea.pdf
http://intratta.na.xom.com/empc/empcpeg/global_engineering/upstrm_emp_only/facilities/EIGs/08_CICA.pdf
http://intratta.na.xom.com/empc/empcpeg/global_engineering/upstrm_emp_only/facilities/EIGs/08_CICA.pdf
http://intratta.na.xom.com/empc/empcpeg/global_engineering/upstrm_emp_only/facilities/EIGs/09_Electrical.pdf
http://intratta.na.xom.com/empc/empcpeg/global_engineering/upstrm_emp_only/facilities/EIGs/10_Cranes.pdf
http://intratta.na.xom.com/empc/empcpeg/global_engineering/upstrm_emp_only/facilities/EIGs/12_Security_Equipment.pdf
http://intratta.na.xom.com/empc/empcpeg/global_engineering/upstrm_emp_only/facilities/EIGs/13_Fire_Fighting_Systems.pdf
http://intratta.na.xom.com/empc/empcpeg/global_engineering/upstrm_emp_only/facilities/EIGs/14_Oil_Spill_Response_Equipment.pdf
http://intratta.na.xom.com/empc/empcpeg/global_engineering/upstrm_emp_only/facilities/EIGs/15_Safety%20Equipment.pdf
http://intratta.na.xom.com/empc/empcpeg/global_engineering/upstrm_emp_only/facilities/EIGs/15_Safety%20Equipment.pdf
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We will evaluate this data and develop a final group of vendors who will be asked to submit formal 
competitive bids.  We reserve the right to make the final determination of which contractors will receive 
the Invitation to Tender (ITT) and which contractor will be awarded the final contract. 

This Expression of Interest (including pre-qualification) is not a pre-qualification of contractors for other 
ExxonMobil work but is limited to the scope aforementioned.  In addition, participation in this Expression 
of Interest (including pre-qualification), including any statements whether oral or written between 
ExxonMobil  and your company shall not create or be deemed to create any binding legal relationship or 
contract, or be construed to do so between ExxonMobil and your company.  All costs associated with the 
preparation of your response to this expression of interest shall be at your expense. 

Finally, it should be clearly understood that this Expression of Interest (including pre-qualification) may or 
may not result in the issuance of an ITT and may or may not result in the award of a contract.  Further, it 
should be clearly understood that if you respond to this Expression of Interest (including pre-qualification) 
and your company is selected to be on the bidders list that your company name and contact information 
may be posted on public websites.  Similarly, if you are selected for award, the same information may also 
be posted indicating that the work has been awarded to your company. 

Responses must be submitted electronically by the closing date, to the e-mail address below: 
 
Hebron Project 
ExxonMobil Canada Properties, a partnership 
Attention: Judy Edwards 
Email: judy.v.edwards@exxonmobil.com 
Phone: (709) 752-6484 
Subject Line: WS2512440 Supply of Hebron Equipment Strategies Development 
 
Finally, potential vendors, if they have not already done so, should register with BIDS using following 
contact information:  
 
Phone:   1-800-270-4611 
E-mail:  bids@nfld.net 
Website: www.bids.ca 

mailto:isabelle@bids.ca
http://www.bids.ca/

